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00;00;03;15 - 00;00;16;05
You were listening to Tell Me Your Story, where we connect to HLS staff on a personal level.
00;00;16;08 - 00;00;44;08
Welcome back to the second half of our conversation with Diana Pantin Parish, who is a Senior Clinical Instructor for Harvard Negotiation and Mediation Clinic Program and Ana Carolina Viana Riella who is the Outreach and Case Coordinator for the Harvard Mediation Program. 
Now tell me, how did you meet at law school? Yeah, for there you go. Yeah. It was you.

00;00;44;08 - 00;01;04;22
Literally. You. So where did we meet? It was through the project. And you started the project. Well, we met before. Yes. Yes. Right. We became friends through the project. I, I mean, yeah, we sit across the hall from each other, and I was always like, oh, there's another Latino woman who works here. I want to be her friend.
00;01;04;26 - 00;01;25;00
And this was the Pound or WCC? Pound. That was the offices across the hallway. Yeah. Yeah. But, you know, we had always said, yeah, you know, we should we should work together. We don't know. Let's have lunch sometime, you know. But it was really, two years ago, a little over two years ago when this project began.
00;01;25;07 - 00;01;52;28
And that's. I like to say, that's when we fell into friendship. Yeah, yeah, yeah, yeah. That's wonderful. So the projects that we've been talking about, came about through a former LLM here at the university. Carina Lellis and I met her at a lunch. A lunch for speakers at the Brazil conference. Yeah. And, and Supreme Court.
00;01;52;29 - 00;02;19;09
You should be every year. Right. You're going back? Yeah. Supreme Court Justice Barroso, who was one of the speakers, and I was going to moderate the table. So we were all at that lunch. And Carina, who was a, clerk for justice Barroso who was also at the lunch. So by chance, we sat next to each other. And when I told her I worked at the Harvard Mediation program, she opened her eyes wide and she said, we need to talk.
00;02;19;09 - 00;02;42;03
Let's have coffee. There's this thing going on in Brazil that we would love to hear your thoughts and maybe involvement, and let's see what we can do with this. So that's where it all started. We did have coffee a few days later. And I don't know if it's the time to get into details of what, what the project.
00;02;42;08 - 00;03;06;20
No. Definitely yes, because I heard about the project. I think it's an amazing, amazing, thing that happened here. And then I hear that the two of you are involved. You go to Brazil and have this entire. I was beyond. I honestly was beyond myself hearing and listening to what you were saying in terms of the scope of the project, how many people, the level of people that you worked with.
00;03;06;25 - 00;03;38;16
I feel like it is amazing. Maybe it is the Brazilian in me proud to see that two people that I know working here, one that I knew when was a student here, do something like this for for my country.  you know, and everything that was presented there with the level of Harvard Law School trying to improve and to bring mediation that you both are so passionate about to different people to, to learn more.
00;03;38;16 - 00;04;03;04
So I want to know how it started. You already mentioned that you met with Carina. Yeah. But you said that two, more or less, two years ago that you really started the connection. Everything else. So how really, once you said, we need to talk, and I said, okay, let's grab a coffee. Talk about what?
00;04;03;07 - 00;04;25;27
Because I know that you said that was a connection, Supreme Justice Barroso, right? Right. But just then, when you really went for our coffee, that she started telling you about the idea or something, that you had a sense, that's when, the idea of a potential project with Harvard Law School came about with the DSD clinic.
00;04;26;00 - 00;04;49;17
Right. And it might be helpful to just mention so the DSD clinic which sits within the Negotiation and Mediation Clinical Program, which is where I work, we take on clients every semester. And we have a team of students. Our clinic is a little unique because it's a team of students usually between 2 and 3 students, and they work with one client all semester.
00;04;49;17 - 00;05;17;15
And that client is usually organizational or institutional. Okay. And so a lot of times that looks like bringing on a court system as a project or as a client or an organization that's a, you know, a nonprofit doing advocacy work or, transitional justice work or, you know, in in the past, I've had, in universities as clients that are setting up restorative justice, processes for disciplinary violations in their schools.
00;05;17;17 - 00;05;47;26
So you are going to offer training for these clients. So, no, we we do a variety of things for clients. Sometimes it can look like trainings, but very often it's, you know, we do an assessment of the needs of the organization or the community or the court, and are trying to understand what is the existing conflict, what are the existing conflicts in this place, in this system, and what are the current mechanisms for resolving it?
00;05;47;28 - 00;06;15;13
And then we offer recommendations on how you might resolve those disputes more skillfully or through a different system. The final product can look like a lot of different things. It can look like training sometimes, but more often than not it's, white papers or it's presentations to community members, and leaders. And a lot of times it's designing what a new system might look like.
00;06;15;14 - 00;06;42;03
So to give you a really concrete example. My, where I did my fellowship, the Center for Conflict Resolution, late years later became my client at the at the law school, at the clinic. And they had a mediation program that was specifically for stalking, you know, contact cases. And they wanted to redesign that mediation program through a trauma informed lens.
00;06;42;06 - 00;07;09;19
And so we assessed the program to see how effective it was to see what was the impact of the program's design on victims. And then we put forward some recommendations on how they might do things differently to help center and acknowledge the trauma that's alive in either or both parties, in those kinds of cases. Okay. Yeah. That's amazing.

00;07;09;21 - 00;07;29;27
And then you do that with your students. Yeah. So my students and I are we're doing several projects this semester. Yeah, that's fascinating to think that they are coming here to study and then they have the clinics. I knew of some of the clinics already and how much they help community and all the work that they do going through courts and know trials and everything else.
00;07;29;29 - 00;08;05;27
But this is a different level that I never heard before. One thing that I need to ask you so we don't miss it. DSD stands for Dispute System Design. Disputes System Design. So litigation is one dispute system mediation is another dispute system arbitration is another dispute system. They're all ways of resolving disputes okay. We invite our students to do is think about how would you design a new dispute system that is tailored to the people, the communities that are affected by it?
00;08;05;29 - 00;08;27;24
So you you can now that you've heard a little bit about my story, and specifically around being at HLS during the birth of BLM, there was so much conversation around how broken the systems are. And so I was driven to dispute system design work because I was like, well, if the current systems are broken, how do we design new ones that might not be.
00;08;27;26 - 00;08;46;12
How old is this, clinic group at this clinic? We're over ten years old. Ten years? Yeah, over over ten years. This this program was here when you were at law school. Yeah. So this is our way to to find it? No, I did it my second year. I did it my second year. So that's why you found this?
00;08;46;12 - 00;09;21;02
Yeah, because what amazed me as well is the fact that in your first year, you have such a shock in terms of what law and everything looked like, you were not very happy. Exactly. Yeah, exactly. So then your criticism of the system and the way that was meant to work, you are going to find a place where you are going to create a new micro or whatever name systems that's going to change what is obsolete, or maybe in a way, to to make something else work better.
00;09;21;10 - 00;09;39;06
Yeah, yeah. So then your find your path. It's really cool. I feel very lucky. I mean, very few other schools have programs. I don't know if you should be feel lucky because you found these, or if this system should be lucky that you were. Oh, so they're going to get in helping to, you know, now you are teaching.
00;09;39;08 - 00;09;57;07
Yeah. So how many students how many DeAna, as you are going to find your way, then you're going to give a different, path in their lives to, to be better and feel that they are making a difference. I don't know, it's very kind. Well, I think I, I can talk more about the amazing students we worked with on this project.
00;09;57;07 - 00;10;20;05
Yeah, yeah, yeah, yeah. But let's go back. I need to know this project. So now that I know more or less how DSD works, then you meet with Carina. Yes. Talk about the Supreme. Just about the Supreme Justice Barroso, about one thing for us. Just so HMP doesn't get jealous. Yes. Because I didn't mention them that Harvard Mediation Program.
00;10;20;05 - 00;10;45;23
Oh yeah. So we work across the hall from each other. I'm not in the clinic. I'm at the Harvard Mediation Program. Yeah. And this may actually be helpful to some of them. Yeah. Right. Harvard community because we provide mediation services, free mediation services. And so it's an SPO. We've been around for since 1981. And it's there's the educational piece and there's the service piece.
00;10;45;23 - 00;11;12;07
So we train, twice a year, a new class of mediators, our training, it's actually going on right now. And then once they're trained, they, our, mediators provide mediation services and they're free. They're funded by the university, both in local courts, in the district courts, but also in cases that to that can take place at our offices.
00;11;12;07 - 00;11;39;24
So far, what we have we've been working with, we've been partnering with the dots, for example, to mediate disputes between roommates. That's just one example. Yeah. Right. So for anyone in the community who might have a dispute they think they need help with it's a confidential process. It's voluntary for everyone. We always run conflict checks to make sure our mediators don't know any of the parties involved.
00;11;39;26 - 00;12;02;23
And yeah, it's a, it's giving a shot, you know, trying to come to an agreement in the presence of two mediators who will help you talk about it and find a find a resolution and agreement and agreement would be, good for both both parts. Exactly. Ana, can you tellus what SPO is a Student Practice Organization. That's that's great.
00;12;02;25 - 00;12;34;12
Yeah. So back to the project. So I met HMP, and once I meet with Carina and we talk about this issue going on in Brazil and where potentially, you know, Harvard law students and, staff could help. We present a project to Rachel was call me the director of the DSD clinic. And she said yes to it.
00;12;34;15 - 00;13;02;12
And so we started working first one semester that ended up becoming two semesters. And after working with students on that specific, I'm going to get to what is it that we're working on? And so for two semesters, we work DeAna and I with the students. And then after those two semesters were done, in our individual capacities, DeAna and I continued working, and went down to Brazil for, for a training.
00;13;02;15 - 00;13;25;26
So that's how it. Yes. So the way we got connected, just to make it clear, is I was assigned this project by Rachel. So Carina and Ana pitched this project to Rachel. Rachel said, yep, it looks sounds great. She assigned the project to me and Ana and I had really the first of its kind in our across our, clinics or our institutions.
00;13;25;29 - 00;13;47;06
Even though I was the clinical instructor, she was basically co supervising with me, to our groups of students. So that's how you start having more conversation. That's right. Exactly. Relationship, Joe, to work on this project. That's right. Yes, yes, yes. Just to make that clear. And I was so I consider myself so lucky to be working with Deanna.
00;13;47;06 - 00;14;17;10
She became a dear friend and I admire her so much. You know, as a friend, as a human being, as a professional, her work ethic, the whole thing made that the project that much more special. Yeah. I mean, I, I consider my partnership with Ana to be one of my, you know, like great professional experiences. And we often say that like it had to be us to do this, this, to go on this wild ride.


00;14;17;11 - 00;14;44;08
Right? It had to be two women who, like, moved away from their homes and countries and like, fell in love with ADR elsewhere and say yes to adventure and work across multiple languages and are just going to find a way to make it work. And I feel really grateful that I've gotten to learn from Ana's just warmth, competence, you know, just she like this.
00;14;44;08 - 00;15;02;28
This project simply wouldn't happen without her. Like, it could not have happened without her. That's very clear to me. That's getting to say it so now tell me what it is. What is it that we're talking about? Yeah, the scope of this project. I don't want to give too much because I'm not sure how much can be said about the entire thing.
00;15;03;02 - 00;15;31;27
Yeah, but the scope of everything, maybe it's helpful to start, and let me know if you think that's helpful. With what? What the problem is. What's the conflict? Yeah. Right. And so we are talking about collective land disputes in Brazil. So these are situations where a lot of people, we're not talking 1 or 2 individuals, we're talking about hundreds, sometimes thousands of people.
00;15;32;00 - 00;15;58;04
We'll call them occupants. Live in a land that they don't have title to. And they live sometimes for decades in that land. Until one day they, they find themselves in a situation where the state comes in, and let them know that, you know, that land is not theirs, and that they are going to be evicted the next day.
00;15;58;07 - 00;16;32;09
So sometimes, they'll show up with bulldozers and trucks and, and remove everything. And, people might have seen this in the news. There's a lot sometimes, you know, violence involved, in the way that these evictions take place. And so basically that that was the issue that was that is the problem. Right? And where we come in is in trying to address it in a different way.
00;16;32;12 - 00;16;58;16
Okay. So in 2021, there was a Supreme Court decision, determining that in these cases, instead of the judge ruling. Well, let's simplify it, determining that in these cases they needed to be resolved in mediation for reasons that is a case for the Supreme, Supreme Court in Brazil. There was a Supreme Court ruling. Yeah. In Brazil.
00;16;58;16 - 00;17;30;14
Yeah. And I'm simplifying a bit because it's involved with the pandemic and what was going to happen post-pandemic. But, you know, to avoid giving too much details. Basically the, the, the ruling said that in these collective land disputes that involved vulnerable populations. So minors, elderly, etc., indigenous groups, indigenous groups, yeah, just to name a few. They ruled that these types of cases had to be mediated.
00;17;30;22 - 00;18;21;21
Okay. And then the question became how do you roll out that policy at a nationwide scale, especially when that nation is as large and geographically and, you know, culturally, linguistically diverse as each region has their own right? And so luckily, we, got connected to, this Embargador Fernando Prazeres and his team, including the amazing Patricia Elache, who basically set up a pilot program for mediating these kinds of large scale multi-party, multi issue land disputes in, of all places, Curitiba, Curitiba, Parana.


00;18;21;24 - 00;18;51;04
So the Desembargador Fernando is in the Justice Tribunal of the state of Parana, and that's where she sort of came full circle for me too, as you can imagine. Imagine like going to Curitiba with Diana and our students, to visit occupations and work with this wonderful team of lawyers and judges and, and, and court staff, in Curitiba.
00;18;51;11 - 00;19;20;11
How this initial conversation with Carina and Supreme Justice Barroso, goes linked all the way to Parana with these other Right. So when this the Supreme Court decision came about, determining that now these types of disputes would have to go through mediation. They they mention a pilot program, they say. So they did. Oh, perfect. We we we didn't create this.
00;19;20;11 - 00;20;00;19
Okay. Right. I want to say, there was a state, the state of Parana in the tribunal. Justice said the Justice tribunal of the state of Parana already doing this. And then what they were asking was that this pilot program be escalated to the entire country so that pilot would benefit from your knowledge for your assessment. Well, the question became the issue for courts across Brazil became we have judges who have never mediated because the mediators of these cases had to be by law, judicial mediators.
00;20;00;21 - 00;20;43;23
And so we had a sudden need for a cohort of judicial mediators, meaning judges who mediate a case, who are skillful specifically not just in mediation, but mediating this particularly complex case type. Yeah. And so there was a question of how do we upskill a basically generation of judicial mediators all at once, especially when you consider that some regions of Brazil had, their own pilot programs that were very developed, like Parana, and some had not even thought about launching them.
00;20;43;25 - 00;21;01;27
And that's a whole other story that we can get into another time. Yes. I just want to clarify, something that you're looking at is I just got maybe with a question mark, and I wonder if that may be a question to some, that the judges are trained in a very different way that mediate. Yes. All right.
00;21;01;27 - 00;21;24;01
Well, they've been doing their entire lives is looking at the law, deciding who's right and who's wrong and making a judgment that they do. Now. They're being asked to be mediators in this cases, which means not judging, not coming up with a solution themselves, listening to all parties. And we can get into details. It's a much bigger table.
00;21;24;04 - 00;21;52;27
So the process includes other people as well. Other than the occupiers and the landowner listening to everyone in a non-judgmental way, because first of all, it's a voluntary process. They're only there because they want to. So that's already different for the judge, right? Yeah. And so, yeah, in, in a very skillful way, listen to all of them in a non-judgmental way and, and trying to work through a solution.
00;21;52;29 - 00;22;30;18
So it's a complete shift in the way they work. 
It is fascinating for me, knowing Brazil, hearing the stories about how this, what we call in Brazil “assentamentos”, everything else that happened there, for people who are occupying the land and are supposed to be evicted for one reason, or the way the system works, they have to trust whoever comes to work with mediation is a real challenge. Because they (feel) “I'm not sure these people are coming to help me, or they're coming to convince me that I should leave with nothing behind”.
00;22;30;21 - 00;23;03;17
At the same time, how they're going to trust judges that, in their view, probably are biased to benefit the land owners, because where the power is so is so much there to disentangle in a way to make it work. And then when I look in the other way, even if you consider that judges could be biased because of the system, because of the laws and how everything works in Brazil, these judges would have a now a different way to look into mediation.
00;23;03;17 - 00;23;32;21
And in this system, both sides and see how these agreements work and and and would be beneficial. It's just amazing. I think all of that is true. And then I want you to multiply it by sometimes 800 or 1000 people in one. A sentimental in one conflict. Right. So we're not talking about like that in of itself would be complex and difficult if there was two parties that you were mediating between.
00;23;32;28 - 00;24;04;17
But sometimes we're talking about people who have been living informally settled in a community for 30 years. Their maybe their whole lives in one, settlement and large areas in large areas, I would say north or northeast of Brazil and when you mention that maybe there is conflict involving indigenous groups as well, because yes, yes “assentamentos” can take over the spaces that don't belong and not just landowners and part of a reserved areas.
00;24;04;23 - 00;24;30;10
And now you're mentioning an added huge layer of the challenge, which is Brazil, very much like the U.S. it's a massive country. Yeah, very different, but it's more like a continent. Yeah. So a land dispute up in the Amazon looks very different than one in in an urban center, like some or huge any right or Pantanal or it's, it's a very vast.
00;24;30;10 - 00;25;07;09
So it may include indigenous communities in some areas and other areas mining workers, drug dealers and others. It really the challenges vary from one area to the other. But it's also true that so the, “Conselho Nacional de Justica”, the National Council of Justice in Brazil was technically our client, and they basically, put forth all of the policy and kind of administrative guidance for judges across Brazil.
00;25;07;12 - 00;25;34;00
And so even with all of that being true about Brazil, basically the Supreme Court's policy arm had to offer judges something so that they would feel equipped. To give them tools to go back to their regions and either build, Land Solutions Commission or meat, which is, you know, another way of saying a mediation program for these cases or, to improve the ones that they have now.
00;25;34;02 - 00;25;55;29
And so, you know, that is the work that our students and we did for over two years. First, assessing, we didn't always know it would be training. First we were assessing, is there to your point, if you got a buy in from people on the ground for mediation, but also, is there a political will across the judiciary to do this kind of work?
00;25;56;01 - 00;26;24;20
And we did a lot of surveying of judges and of people, involved in these kinds of cases and learned that the biggest thing that was getting in the way of judges more openly embracing, mediation for this case type was that they felt that they were ill prepared. They felt that they, you know, were undertrained and didn't know how to navigate the complexity of these issues.

00;26;24;23 - 00;26;46;17
And so if that's true, that's something we can help with. And so we then spent the kind of second half of our work developing ways for judges to become judicial mediators for this case type that took almost two years for you to have everything read and then back and go to Brazil to meet everyone. Yeah, yeah. Kind of kind of.
00;26;46;20 - 00;27;09;29
And the two of you were leading this whole group of students, right? Getting to know the other side of, people in Brazil to make that process work. That's right. How many people only training? So we actually did two different trainings. The first training was the summer of 2024. I would say there was probably 100 judges there.
00;27;10;00 - 00;27;32;15
Yeah. And it was kind of a pilot. It was to see would people be interested in this kind of training? And the answer was overwhelming. So you start to see if they were interested with the 100. Yeah. And then the second, training, the full training was over 200 judges. And that was the summer 2025, in Salvador.
00;27;32;18 - 00;27;59;04
And that was over over 200 judges. 200. Well, again, the two of you and how many students? So last summer, we brought one student with us to the training, for the hundreds, for the 100, this summer it was just the two of us with over 200 people. Yes. How did you manage? How how did you manage it.
00;27;59;07 - 00;28;26;12
So you had in my mind, I mean, I'm there watching with you. I'm. Just watch what you are doing there. So you have slides, you have printouts, you have big rooms, you have translators and 200 people. Yeah, yeah. You're thinking about this and you have a 200. You have a 200 questions already. So I assume that just one question for a person you're asking.
00;28;26;14 - 00;29;00;12
I love this Edgar because you're asking questions. As someone who has definitely thrown events you've been in, you've worked on events in higher ed. And so these are the these are the logistical questions. That looks easy. Yeah, yeah, yeah. Few other people would care about. But I love that you you appreciate my goodness. We did have support. And I want to shout out to Yuri and Desembargador Rotondano, the second training took place in Bahia at the Justice Tribunal of Bahia, the first, sorry.
00;29;00;12 - 00;29;32;01
And the second. Yeah, this first one was in. Yeah. The bigger one. The first one was in Parana? In Brasila. Capital Brazil. Yeah, yeah. At the Supreme Court and the Supreme Court at the, at the National Council of Justice. Yeah, yeah. Wow. And then the second in Salvador, but yeah, with over 200. Right. So you have a group of folks, you have your folks going there, but you also have a group of folks there that would give you the support and, you know, orchestrate the whole situation.
00;29;32;03 - 00;29;56;26
Exactly. Yes. That that were fundamental in making, you know, the logistics happen because imagine we work a lot with, yeah, experiential learning with our own place, for example. And how do you, you know, give roles to 200 something judges and, and ask them all to leave the room and go outside and sit down in groups of six and practice a certain exercise for the next?

00;29;56;27 - 00;30;22;09
Read it right, assuming that none of it is. I'm being vague here, but assuming that the majority of these people giving you great support for you and help you with everything Brazil were not law, experience or mediators at whatsoever. No experience with mediation as well. To be working with the groups and everything else? I don't think so. Well, yeah.
00;30;22;11 - 00;30;38;21
[bookmark: _GoBack]Well, Yuri is a lawyer. Yeah. Oh, so you have three now. Okay. Well, he he was in, but he he is the kind of chief of staff of the judge that invited us to Bahia. Yeah. And so he helped us with a lot of the logistics. He made the event happen. Wow. Yeah. He's amazing.
00;30;38;21 - 00;31;04;10
Yeah. How many how many groups you had to be discussing in? I would say, okay, now you have this material for you to just take a look who have some handouts for you to study, some case studies here. How many per group would be discussing? So it depends on what, what, role play we did so we we the training with several days.
00;31;04;16 - 00;31;29;06
Several days. Yeah. It was three days. Three days. And so, and we would have given them more if they, if, if the judges were willing to take more time away from their desks. But, so we did an experiential, like, simulation or role, like, every day. And they, they varied in size. So one was two people, one was three people, one was six people.
00;31;29;08 - 00;31;56;27
And I have to say that one of the, one of the most kind of heartwarming things to come out of this, these trainings was that at the end of the six person mediation simulation, these groups of judge, we had wondered, you know, will judges take this seriously? Will they be interested? They were so into it that they asked for photos with their instructions, as groups and, and and I.
00;31;56;29 - 00;32;19;15
Yeah. Love that photo. Yeah. Yeah, this this whole thing fascinates me because we are talking about, look at the level you are not. And I'm not saying this to minimize the students versus judges and everything else, but that is a huge difference when you are dealing with these students, you are dealing in a level that, they are learning.
00;32;19;15 - 00;32;49;11
And the you know, the motivation is the students based. You are talking about professionals that have their careers already established. They are important people in Brazil. They are judges. And you have had this big question, will they pay attention? Will they be involved? And yeah, and to our surprise, they they were they were very much so. So (they) collaborated and participated and were all involved and happy to be there and have a discussion and engaged in asking questions and challenging us.
00;32;49;11 - 00;33;17;16
And yeah. And even in the role plays, we were asking them to play the role of the landowner, of the occupant of the mediator, and you were there, but your, witnessed their behavior inherit that, that role play acting. Yes. That's what Deanna was just describing, that it was wonderful for us after so much work, to see that, you know, becoming a reality and to see their involvement.
00;33;17;23 - 00;33;46;09
Did you receive good feedback in terms of how they experienced and or how the experience changed their views in terms of a mediation and conflict and everything? So Ana started the first day, in her welcome. She said, I want to welcome the skeptics, which I thought was really brave and wonderful of her. And there was one judge who, you know, was very vocally, a skeptic.
00;33;46;13 - 00;34;15;09
Yeah. He said, I don't know about mediation. And how is this different than what I do? And and by the last day he, you know, gave an impassioned speech about how much he enjoyed the training and, how he was, you know, ready to do this work. And so it was it was really moving, actually. And, and funny, that someone who had vocally felt a little mistrusting of us or distrustful of us, or of this process, who knows if it was of us.
00;34;15;09 - 00;34;38;09
Right. Or the process. Felt engaged by the end of it, that that was the best, feedback we could get, I think is an amazing feedback. When you said, professor Viscomi trusted you both to do to lead this project and take it over, and said, and here you go. And then you are there talking with all this.
00;34;38;11 - 00;35;17;29
Do you have a chance to see how many judges, male or female? It was overwhelmingly men. Yeah. Right. Yeah. So that's an overwhelmingly older men. Yeah. More or less what I was trying to say in terms of, while you were facing, but you end up doing received the amazing feedback that you already received. Do you have a sense or the two of you talked about, what have you done or the meaning of this in terms of, forget about HLS, but in terms of a Brazil as a country, what you started there?
00;35;17;29 - 00;35;47;15
Because there was a pilot in Curitiba for a group of people working, starting to work with mediation. And then you were invited to teach in a scope that affects the entire country. I was going to say, you know, the judges are doing this, and I want to give them the credit because they're doing an amazing work. Part of it involves and it's a quick parenthesis here, actually putting their boots on and visiting these occupations, leaving their offices, which is pretty new.
00;35;47;15 - 00;36;12;05
I think is on the right. So I see what we did as supporting them, in terms of, providing skills that they hopefully can take it out and do a better job. Yeah. You know, it is, considering what mediation program at Harvard Law School already is and what it represents. And you know, when you will for the trainees that I participated already virtually.
00;36;12;12 - 00;36;28;16
And I am amazed when I hear these people from all over the world say, I am here, I am from France, I am from this, I have this thing and I always pay attention to those, you know, where are you from and how many people are talking there? But this is I'm saying, okay, this is Mediation Program, Harvard Law School, Harvard University.
00;36;28;16 - 00;36;51;08
So of course there are people from all over the world trying to participate in this. But then you are bringing the mediation program to Brazil for 200 plus judges, and two of you offering a training, it is the the relevance of this is I don't know, I don't know, that's why I was asking. Did you talk with each other to see how you feel about it?
00;36;51;09 - 00;37;20;22
I don't know, I mean, honestly, I feel like, Ana and I’s conversations tend to be less reflective and more okay, what's next? How can we continue doing this work? How can we take it to new areas? How can we grow it? You know, from the training we were, we met so many amazing judges and mediators from all across Brazil that are interested in, you know, adapting this training to their specific regions or looking at specific questions in their region.

00;37;20;22 - 00;37;43;22
I mean, the the question of how indigeneity and indigenous communities factor into all of this is a huge one and would merit a lot more research and a lot more time. And so I think even though I'm very proud of us, I think a lot of when we talk is, okay, what's next? How do we do? But I think that says a lot to the fact that, you know, there's “brilho no olho” (sparkle in the eye).
00;37;43;26 - 00;38;03;29
All right. The yeah, we understand the importance and the and the there's so much meaning for us. How would you translate “brilho no olho”, with the light in your eyes. Yeah. Right. And the fact that we want to keep going and find other ways to contribute and, I think that says a lot to even without reflecting so much.
00;38;03;29 - 00;38;27;23
But I agree with you. It's more about moving then then I for me, the word that comes to mind in terms of what you did is pioneering in, in, in this, in this particular situation, in the thinking about Brazil, because 200 plus and then from them that, you know is going to bubble in different places. So the interest is going to grow.
00;38;27;26 - 00;39;04;23
I don't know how your, participation in the future is going to be. I really hope that this can still keep going. And then you write inviting different places for a specific region assessment and helping them with their own. Because like I said, Brazil is a continental country, and regions are so different. When you consider South and centre-West and everything West, you know, so and the particular, need of each region is specific there for themselves.
00;39;04;23 - 00;39;35;00
So I don't know, I, I'm so happy I'm, I have said that in private. Now I have to say this here. I am so, so proud of what you did, honestly. Thank you. I think this is looking what you did. It is the relevance, the importance of this. I really do think that's incredible and I hope the people can see that in you. I am proud of Professor Viscomi that
00;39;35;00 - 00;40;05;28
having the vision and trusting in both of you to do the work that was done. And I hope you know where you are. Oh my God, Deanna, in her first year of law could go back and say, hey, I know you are feeling that way, but you know where you are right now and I don't know your participation. This story really intrigues me to come from Curitiba, going all over to go back to Curitiba.
00;40;05;28 - 00;40;31;27
to start a pilot? Right Edgar? I think you can understand when you say, you know, I know what Brazil needs. Yeah. And the impact so that, on when we were talking to we on our closing remarks and we were telling them I touched upon that too on a personal level, being able to contribute to my home country with what I do here, right, with mediation and help in some way.
00;40;31;27 - 00;40;57;11
Hopefully a big an important one and a helpful one most of all. Yeah, that was heartwarming to me. It is, it is. My mind goes to different places because so interesting, as I was saying. Anyways, I thank you for having you. I'm so happy that you, you you, came to talk to me about this story. I think it's beautiful.
00;40;57;13 - 00;41;18;22
Thing is in part. Thank you so much for inviting me. Thank you for including us. Yeah. So kind of you I have. I am the one to thank you. Really, really. And, I want to hear more stories in the future. There are more to tell. All right. So thank you very much for the time. Thank you both.

00;41;18;22 - 00;41;29;23
Ana and Deanna, thank you very, very much. And for everybody listening out there, I will see you around. Bye bye bye. Thank you. Thank you.

