[00:00:03]
You are listening to Tell Me Your Story where we connect to HLS staff on a personal level. Hello, everyone. This is Edgar Kley Filho from the Office of Equal Opportunity. My pronouns are he, him, his. Today, we are talking to Jeff McNaught from Facilities Office. Who you tell us about his life, how long he's in this position at HLS, and the work he does? Thank you for joining us, Jeff, and please tell me your story.

[00:00:43]
Well, thanks for having me, Edgar. My name, as you said, is Jeff McNaught. My pronouns are he, him, his. I've spent most of my career at Harvard Law School, so in various different roles. I know that we'll get into that a little bit more. But I am a husband, a father to two beautiful girls and a beautiful son, ranging from fifth grade all the way to a senior in college at Appalachian State. We've got a busy family life. My wife also works at Harvard. She's spent her whole career here as well. She did 22 years in HUIT, and she recently moved over to the Kennedy School to be an IT business manager. We're a very big Harvard family and we're proud to work here.

[00:01:42]
What's your position right now?

[00:01:45]
I'm the Senior Director of Campus Safety and in LEMT Lead, which is emergency management local emergency management team.

[00:01:53]
Great. Let's go back in time and talk a little bit about your history, your family. Is you and your family from New England area, from a different place? Can you tell us something about that?

[00:02:10]
Going back to both sides of my grandparents, this is a little bit tricky. My parents and myself and siblings. I have three siblings, by the way, two sisters and a brother. I'm the baby. If you saw me, you would not picture me as a baby. If you know me, you would not picture me as a baby. But I am the youngest and a four. But my parents are both New Englanders, both from, my mother from, well, I guess, both Malden, Massachusetts.

[00:02:42]
Really? From Malden.

[00:02:44]
Yeah.

[00:02:44]
Wow.

[00:02:46]
My grandfather on my father's side is from Malden. Then this is where it gets tricky. My father's mother is from Canada. My mother's father is from Canada. My mother's mother is from New York, but that whole side of the family is from Italy.

[00:03:09]
Italy.

[00:03:10]
Yeah, so is McNaught?

[00:03:14]
McNaught was originally a Scottish name.

[00:03:17]
A Scottish name.

[00:03:18]
Spelled M-A-C. But it was changed. I don't even know when somewhere along the line.

[00:03:23]
Typical thing that happens like same that happened with us in Brazil.

[00:03:26]
Yeah, and I realized that more through did the Ancestry.com.

[00:03:31]
Where you did.

[00:03:32]
You did and learned a lot about my family history and God, how many different types of national origins.

[00:03:45]
The percentage of whatever you are and thing. I did mine, too. It's interesting that they focus much more on my father's father, the German name than on my mom's side, the Italian one. I have much more connections or suggestions of connections on the Kley side, the German family name, then in the Italian, which is interesting. I don't know what the reason is. One thing that's interesting all this time that I know you. I thought that your family was from North Carolina.

[00:04:20]
My family lives there now, but they're originally.

[00:04:23]
I lived here.

[00:04:24]
My parents, as I said, were originally born in Malden, but lived in Melrose.

[00:04:28]
Wow.



[00:04:29]
Pretty much their whole lives. Until around 1998, 2000, they moved to North Carolina. My dad's a big golfer, so he wanted to go down there. He's an attorney, so he opened a new law practice down there, which is downtown. You are also an attorney, right?

[00:04:47]
I am.

[00:04:48]
Is there anybody else in your family, a big family of attorneys?

[00:04:52]
Family of attorneys, and grandfather was a federal judge.

[00:04:56]
Oh, he was a Federal judge myself?

[00:04:57]
Yes. My father's father. A lot of attorneys. 
Now it makes more interesting in terms of knowing that you were born or lived around Malden. How was life growing up in Malden? How was the whole experience there?

[00:05:11]
I grew up in Melrose.

[00:05:12]
You grew up in Melrose.

[00:05:13]
I grew up in Melrose. It was good. Melrose now is not that it wasn't then, but it's a beautiful little city very expensive place to buy land. But back then, it wasn't as nice. It was the downtown area now is beautiful, I think. That's what attracts most people. But we didn't have that when I was growing up. It was still a very safe community. I'm sure the housing market was still fairly stable in Melrose and not really cheap to live in, but nothing like it is now. It's really nice. It's only 4 square miles. It's really small. There's no real major road that runs through it. You can't just hop on 93 or Route 1 or really anything. You have to go the Fells way is the busiest road that runs through Melrose.

[00:06:10]
Now it's becoming more and more busier because of the amount of people living. What do you think is the attraction? It is the way that set up is the green area that's really beautiful around. What do you think that Melrose was able to put together that makes such a special, beautiful village?

[00:06:28]
I think it's the small-knit community. Everybody can really have a voice. and you see that through the city government. I served on the city council for a term. I can tell you, you don't realize how many of your neighbors are going to call you in your ward or folks that you represent. But it is a very active community.

[00:06:54]
Which is nice.

[00:06:54]
Which it is nice. It's a lot of work, which is why I only served one term because it's a lot.

[00:07:02]
Demands a lot, the people that are working there are serving the population there.

[00:07:07]
Yes, several meetings every week, but you're serving the community.

[00:07:13]
Going back, when you say that you grew up there and was different then than it is now, would you compare that they were all the same?

[00:07:21]
Sometimes I feel like I'm not from here, of course. But sometimes when I see Medford, Malden, Wakefield, I feel like they all blend in a way that could be all the same town or the same neighborhood. Do you think that at the time, Melrose was more like that as well? I stretch of Malden?

[00:07:44]
That's actually a perfect way of putting it. That seems very much.

[00:07:47]
Then by itself, because of the community starts differentiating things and have different interests in building or having the area in a different way, right?

[00:07:57]
Right.

[00:07:58]
Design and everything.

[00:07:58]
I think all the communities that you've mentioned have all done the same thing to a degree, and they're doing it even more. Medford is really nice. It's a nice place to live, and Malden is beautiful, and one of the more diverse communities to live in in Massachusetts. Great schools.

[00:08:22]
Once you're talking about schools and everything, how was going to school? Since you were if you can remember, kindergarten all the way up to high school, you went all the way to high school in that area or you went somewhere else?

[00:08:36]
I did. I went through the Melrose Public School system.

[00:08:42]
From kindergarten all the way up through high school, but there was a couple hiccups in high school. How do I say this? Ever since Malden Catholic High School was built, at least the males in the McNaught family have graduated Malden Catholic. I attended one week there, my freshman year. Then I attended two semesters out of four there in my sophomore year. That was because my family really wanted me to give it a go again and be there, but I didn't want to be there. I wanted to be in the Melrose public school system.

[00:09:28]
Oh, really?

[00:09:29]
Yeah.

[00:09:30]
You were the rab on the family. I didn't call it. [LAUGHTER]

[00:09:33]
Well, I'm the only one that's never graduated.

[00:09:35]
Those baby kids, those young ones are always the ones, right?

[00:09:41]
The hiccups that I was referring to, I actually dropped out of high school twice.

[00:09:44]
You did?

[00:09:45]
I dropped out of Malden Catholic twice. My defiance that I showed my parents was that I'm really not going to go here. The second time, I said, if I get straight As for the first half of the year, can I go back to [inaudible 00:10:00]? They said, yes.

[00:10:01]
Oh, wow.

[00:10:02]
Well, they didn't expect me to get straight As. [LAUGHTER] That's why they agreed to the deal.

[00:10:08]
He's not got the straight As. That's okay. We are fine.

[00:10:11]
I got my second semester report card and went right down to the dean of students or whatever they were called at Malden Catholic, and I said, I'm here to drop out. I dropped out and went home and my parents said, What the hell are you doing? I said we had a deal. Now I can go to [inaudible 00:10:30]. The next day, I was back at [inaudible 00:10:33] High School, re-enrolling.

[00:10:38]
Then you moved to the other school in Melrose. If you can say, what's the main reason? You tried to make a point. You were, of course, a young boy, a teenager. You were trying to be defiant with your family or that was something that you like in the other one more than the traditional one.

[00:10:58]
I was never really defiant as a child.

[00:11:00]
Really.

[00:11:02]
I wasn't a problem for my parents. But I was at a point in my life where I was very social. I have to say I didn't like school, either. Malden Catholic was very intensive with school work.

[00:11:16]
Strict, right?

[00:11:17]
Very strict.

[00:11:17]
You could do almost nothing wrong and get detention on a Saturday.

[00:11:21]
Exactly.

[00:11:21]
I feel like I was in school six days a week. I was always in detention, which I couldn't figure out because I was doing so well academically.

[00:11:29]
What makes me feel like it's part of the story of that? What's that movie Jeff that the guy just put his fist up? There is a cool song. Oh, my God. I can't remember now Team something. Was about a group of teenagers in high school. Then something happened, they go to detention like The Breakfast Class Club, which I think is such a cool movie. The more or less the story that you're saying was really. We're talking about a movie that I think most of people nowadays never heard of. Is a classic now that they do. Then you go to the high school in Melrose, the Public School, and then you graduate there.

[00:12:18]
But I should say more of a reason as to why I wanted to be in Melrose .This is going to sound a little corny, but I met my wife in middle school in Melrose .We've essentially been together since we were 12, 13 years old

[00:12:37]
That's amazing.

[00:12:38]
Which is rare. I know that.

[00:12:40]
Yes.

[00:12:41]
But I wanted to be in school where she was.

[00:12:45]
But that's a huge huge reason. That's cool. Then you were okay going to school and graduate there.

[00:12:55]
As I said, I didn't love the school aspect. I loved the social aspect. I was involved in a lot of sports. Captain the hockey team, baseball team, really enjoyed playing sports. I wanted to continue to play with the friends that I grew up playing with. At the time, I think my parents thought this was a very immature decision, but it was what I wanted to do, and I didn't view it that way. Malden Catholic was all boys. It's a very different environment to grow up going to school, co-educational your whole life, and then all of a sudden, you're going to church regularly. It's only boys. It's a different feeling. It's not I don't want to be around just boys, but it's just a different environment. As we both said, where Catholic schools are so strict. If someone else did something wrong in your class, you were back in school on Saturday for detention even though you had nothing to do with it. I didn't. [OVERLAPPING]

[00:14:01]
Sounds very military. That's what at least when I was. If one person makes a mistake in the entire platoon, the entire platoon are going to pay the price.

[00:14:11]
That's right.

[00:14:12]
That person carries the weight of a don’t mess it up because everybody's going to pay and they're going to be mad at you or going to it is interesting how the mentalities in terms of how they work with their discipline. Without that in mind and not being the most at the time, interested, how college happened? How was the transition to college?

[00:14:36]
I didn't want to go to college.

[00:14:38]
Really.

[00:14:38]
Didn't want to go to college at all. Was forced to apply to colleges. Then I didn't want to go far away to colleges, which would be totally different if you asked me today. I'd probably go far a country.

[00:14:52]
Interesting.

[00:14:53]
But at the time, I wanted to stay local, I applied to local state schools, and I applied to Stonehill College, which was probably the best school that I applied to and got into and really enjoyed it. I only spent a couple of years there, but really enjoyed it. It was a very expensive school at the time. I can't imagine with what all these colleges cost today. I can't imagine what it cost today. But I felt very bad for my parents because they were struggling to pay for it. I took on a lot of debt as well, but they were immensely helping me pay for that education. I think at the time, and I'll be honest, this is over 20 years ago. It was more than $30,000 a year. That was a lot of money.

[00:15:47]
Twenty years ago. That was a lot.

[00:15:50]
Over about 23 years ago.

[00:15:52]
Wow.

[00:15:53]
Well, I guess we all think we're younger than we are, I guess it was 26, 27 years ago.

[00:15:59]
But it still for that amount at that time, 20-something years ago.

[00:16:03]
It was a lot. Not to use a hockey term, but I skated through high school. When I got back to Melrose side, I didn't bring a book home from school on a daily basis. I did what I had to do in school, left it there, went to practice, hung out with my now wife and friends, and that's what I wanted to do, but I was able to get away with that at Melrose High School.

[00:16:35]
Did that change in college?

[00:16:37]
It did. I feel like in Malden Catholic, I put in a little effort. The rest of my life, I really hadn't. I was diagnosed with ADHD just in my early 40s. That was something that I dealt with.

[00:16:53]
Looking back, you think that if you have the diagnose then would be easier to understand everything because that not knowing generates a lot of a guilt and conflict because you're just a bad boy that doesn't like to go to school. That sometimes mentality. That is a reason behind that people don't understand and not faulting parents or whoever is that they had that judgment because they didn't understand as well and was not something common 20, 30, 40 years ago.

[00:17:28]
I don't think I would have gotten a diagnosis. I don't think it was paid attention to that.

[00:17:32]
Exactly.

[00:17:33]
You're right. Every report card that I got said Jeff wanders around the classroom too much. Jeff wants to talk too much. Jeff can't concentrate on his work. I mean, it's all to a T what I've been diagnosed with later in my life, which you read a lot and you hear a lot about adults being diagnosed with that now. I do think it's a real problem. It's widespread. That really affected me my whole life. That affected me anytime that I did any school work at all. It affects my work today. I have to read things four times over and I'm a slow reader and lack a lot of confidence. I've always lacked confidence in school. For a lot of years, I was told I didn't get it. Essentially felt like I wasn't good enough. To move on, and that was a big reason I didn't want to go to college was I was told by a lot of teachers and others that you're not going to get it. You shouldn't move on to the next level. You can't just play hockey in college, which I did play hockey in college, but I also did well academically, but I've never been able to shake what we call impostor syndrome. From day one at Stonehill through, you know, my graduation at University of North Carolina at Charlotte, which we haven't talked about yet. From day one, I felt like an imposter. I hadn't felt that way at Melrose because I didn't really have to try a Melrose. Melrose at the time was not it has a very good educational system now. I didn't then. I probably shouldn't have been moved on. I missed a lot of classes. I didn't enjoy school. I would miss a lot of days of school. That was because of personal issues at the time, too, that. [OVERLAPPING]

[00:19:29]
Well, you already found out later in life that probably the main reason that the issues were happening was involved or around that same reason. That same diagnosis.

[00:19:44]
I think so.

[00:19:45]
I think it's amazing, Jeff that how society perceives things or behavior, how everything has to be in a way that we seize feet in the way that is built to be, and anything that goes a little off from that track.

[00:20:03]
You are not good enough. You are not smart enough, you should not try to do this. I'm so glad that now, for example, where we work and I'm part of close to the Accessibility for HLS and see the effort that's put through to help these students with a variety of neurodivergent diagnosis that you can support them in that way. Sometimes also the questions that come up with, if you offer this much support here, what's going to be of these people in their future, or how they are going to function, they are going to figure out a way to function. I don't think that should be the question. Our question here should be, we support them to get where they need to be. After that, is their lives that they are going to figure out. God knows where they're going to end up. We have seen people living here to become mayors, governor, senators, and all sorts of.

[00:21:04]
Presidents.

[00:21:05]
Yes, exactly. Laws will be changed. Things are going to be changed to benefit what realities bring more in terms of diagnose and everything else. But also makes me think of you. I know that you love sports. I am the one that doesn't love that much and don't understand much, but I know that you do. You are very involved and know about all the things that's going on, whether it's Red Sox or Patriots or hockey. This is an ignorant question because I don't know deep in terms of ADHD and all the symptoms and do not know how a person behaviors. But do you think that sport was a way to let go of all the energy that you had?

[00:21:59]
Absolutely.

[00:22:00]
That's why it sounds so easy and so maybe pleasant in a way, instead of having to be forced to be sitting in a chair, looking at a book that you couldn't focus because there was something else calling you to do something else and change your mind every second.

[00:22:16]
Sports was great relief. I was the first one at practice every day. I'd get on the ice half an hour before everyone else and do my drills or whatever sprints by myself and shoot with nobody else on the ice. That's what was most peaceful.

[00:22:37]
Amazing.

[00:22:38]
Was having an entire sheet of ice to yourself or a baseball field where you could go into a batting cage and just throw pitches with nobody else around. Then when practice came, I love that too when everybody else showed up. But it was really important to me to get that peaceful time. I would do everything I could to get there and have at least 20-30 minutes by myself before anyone arrived.

[00:23:03]
Where you felt that you were good about what you were doing instead of being judging in a way. You were not going to make it a comment or judgment that would come from school and everything else, or need report card and everything. It is really amazing. But you finished college, you were graduated in college?

[00:23:23]
Yeah. When my family moved to the Carolina's, I was eligible for in state tuition, which was a fraction of the cost of what I was paying to go to school up here. I went to the university in North Carolina at Charlotte and paid $900 a semester.

[00:23:43]
Nine hundred.

[00:23:45]
From 30,000 a year for 900.

[00:23:47]
Nine hundred. I paid my own tuition and bought my own books with bar attending tips at the time. My dad went to give me a check for my tuition, I said, I've already paid for it. It's done. I had a taste of what a small liberal art school and what a school that had at the time, I don't know what it has now, but I want to say 30,000 students between, living on campus and commuters. It's a big commuter school, too. I got a chance to feel what it was like to sit in an audience or a hall of 400 students, as opposed to seven or 20. It was very different. There's a lot to be said for both environments.

[00:24:34]
But did you feel better there in some way or not? Did the demands of academics and everything else was okay for you being there compared to staying here in Stonehill?

[00:24:51]
I actually think it was harder.

[00:24:52]
Was harder?

[00:24:53]
It was harder at the bigger school.

[00:24:55]
But did you feel comfortable with that?

[00:24:57]
I did. Because I was a number. I wasn't a name in a small classroom that every professor knew. You didn't really know your professors as an intimate basis as you did in a smaller school.

[00:25:14]
Could you say that, I don't know if it sounds good, but here you were almost a target there you were in a crowd almost invisible or, you were blending in instead of being in spotlight that someone would pick on you for whatever reason?

[00:25:30]
Yeah. Absolutely. I think that's a fair way of putting it. I said, Stonehill was so expensive. I really picked up books for the first time in my life and that's when I started to enjoy.

[00:25:44]
In North Carolina.

[00:25:46]
This is in Massachusetts, on the South Shore. But because I felt so bad that my parents were paying so much, I said, Jeff, you really got to put a lot of effort into this to myself. I really studied hard, I remember the first year's grades, I had almost a perfect grade point average, and my parents were shocked. A lot of people were shocked. Friends were shocked, and they just said, how did you do that? I said, I picked up books. I never did that before, not in this way. Not with this level of intensity, and I really wanted to do well. I never stopped doing that all the way through college. Even though, like I said, it was a struggle for me, paying attention and putting the effort in. But if I had to read a Paragraph 3 or 4 times, I read it three or four times, and I got through things, and I really studied hard and got enjoyment out of succeeding. But I can't emphasize enough. Every test I took, I thought I was going to fail. Every assignment I had, I thought was going to be terrible. This I've never been able to shake to this day, all because of what happened earlier in my life.

[00:27:12]
Yes.

[00:27:15]
It drives me, but it's a help and a harm in some ways.

[00:27:19]
When you're talking about imposter syndrome and when you have feelings, but you don't have diagnosed, and then you have to dwell with those feelings in your head, it is not a good place to be, and you have to fight that through to go through, but it is amazing to think about how many people go through this and have a hard time trying to get to the Point A to Point B to reach their goals and graduate.

[00:27:51]
It's really important to remember, everybody has their own set of issues. I don't care who it is. Everybody has their own set of issues.

[00:28:00]
We should just be more understanding and less judgmental in general for whatever reason.

[00:28:06]
Then you graduate in college in North Carolina?

[00:28:09]
Yeah.

[00:28:10]
That was your graduation point?

[00:28:11]
Yes.

[00:28:12]
What happens after that? After you graduate, what was your plan? By the way, if Katie used to live here, where is Katie or why this is happening?

[00:28:25]
This is where we separate for, separate, is not the right word. We weren't married, but we grew apart for a few years at this point. We never stopped. This is by the time we have e-mail. We always e-mailed each other. We called each other, of course, on landlines. There was no cell phones, but AOL existed.

[00:28:49]
You got mail. [LAUGHTER]

[00:28:50]
You got mail. That's how we kept in touch, but we never missed a birthday or a holiday of reaching out to each other. We both knew this isn't over. I think we both knew that we were going to get married, that this was just a little short break.

[00:29:14]
Wow, that's amazing.

[00:29:15]
In the beginning, we were still together, but then when I lived down there, but then we realized this is too long of a distance too.

[00:29:25]
We have a lot of things to deal with on a daily basis as well. It's not easy to keep a relationship in a long distance. I don't know, now with the technology, long distance, almost feels like it's just a space really, geographically. But in terms of technology, you are there. Yeah, long distance relationship was a little much harder that time. You graduated in college, and then your plans in terms of what came after working, what was your plans right out?

[00:30:00]
I was working at a private country club in Charlotte, North Carolina. It was called Charlotte Country Club. I had worked there through college. Started out bussing tables, opening bottles of wine for weddings and big events. Graduated to serving tables and bar attending and really learning what the culture of Southern Country clubs meant and it was an extremely high level of service. I enjoyed it. I worked at a place where the general manager who was actually from Boston, the general manager, worked at Disney World. All the employees got a world-class education and what service really meant. I look at that as really building the foundation for my professional outlook, the way I wanted my life to look. Everybody was treated like gold. You got out of your car to go into work that day, and if you had any issues, you left them behind. It was as if you were on stage as a character in Disney World. But to see almost 300 employees buy into this company was a testament to this general manager who spread this positivity down to every employee who worked on the golf course, worked on the tennis courts, or in food and beverage in the kitchen, and just to grounds. There was a full-time painter. There were so many different jobs at this place.

[00:31:44]
They were generated by big paid memberships. I'm not going to lie, there was a lot of money at this club.

[00:31:54]
It was high clientele?

[00:31:56]
High end clientele, the CEO of CEOs over the years of Bank of America and it was an exclusive club. But I enjoyed the service aspect of it and the perfection that we went for. The most important thing, I think, in remembering everyone's name. Not just the members, but their children, and what their children like to eat. What I always learned was, you can have the nicest restaurant or the nicest building or the nicest club in the world, but if you don't have service, you don't have anything. I really tried to carry that with me through the rest of my career.

[00:32:42]
That's a really good experience Jeff to have right after college when you have your first jobs because look like this manager really cared about customer service and really provide the training that's necessary. He took care of the food and drinks that were necessary to attend that level of clientele. Then he prepared his employees to be in the same level as the food and the clientele in terms of a relationship. The idea of remembering the kids name is what they liked you have kids now. How important is that for you that someone treat your kid with that care, and remember, oh, you like this last time you would like to have again is a different.

[00:33:29]
It's incredibly amazing and impressive. There's people that work here, and you are one of these people that know my kids' names. You ask how they're doing by name. That is impressive to a parent, everybody has so much going on in their own lives. There's other people that work here that asked me the same thing, and I'm thinking, how the heck do they remember my kids' names? I try to do the same thing, I think I'm getting a little older. I'm not as good at it anymore.

[00:33:58]
But anyways, it is what it sounds like was a perfect place to start and learn this professional development and guide you throughout your life. How long do you stayed there?

[00:34:13]
I worked there for six months after I graduated college and my dad said, you got to get serious. You can't bartend here and make X amount of dollars and expect to have a family, which I disagreed with. But in any event, I went and spent about a year working at his law firm. He was doing a lot of real estate development. Commercial and residential real estate law, I didn't really like it. It was a lot of just pushing paper. But I got a call one day from the general manager that I spoke of who said, I have an opening for an assistant manager position. I'd love for you to come in and talk to me about it, I did. Long story short, I spent three more years with him in a management position, learning even more. Learning even more behind the scenes and what I could do as a manager and how I could have a positive effect. Not only on the environment of the country club, but on the employee's lives. I became the employee liaison for the management team, and I loved it. I absolutely loved it, I would bring concerns that the employees had to management. They would all never not addressed. I would hold regular meetings with them just to see how everybody was doing. They really appreciated it. This is a place that fed you a meal every shift that you worked, it was a good meal. There was a lot of appreciation for staff.

[00:35:55]
It sounds like an amazing place to work as well and the consideration that they had for employees in general and the training that they provide as well. Then we stayed there for three years and after that.

[00:36:08]
During this time, Katie and I are talking again, visiting each other again, and eventually, I'm given a decision of I need to move home or I need to stay. I moved home. My wife grew up in Melrose as well. We weren't even a mile apart from each other, but didn't meet until middle school, we didn't go to the same elementary school. That's what brought me back.

[00:36:39]
What year was that, Jeff?

[00:36:40]
That was 2004.

[00:36:41]
Two thousand and four. Then you came out of the way and what did you do? You found a job here, or how did that work?

[00:36:50]
I did, I started work at the Harvard Law School. My wife, as I said, work was she's been here a while. She was in HUIT at the time.

[00:37:02]
Was already at Harvard University, worked for at Harvard?

[00:37:05]
Yes. She was probably in her fourth or fifth year at that time. She's been here since she was an intern at Bentley University. That was when the online application portal was just opening at the university. It was very clunky, very glitchy. But we figured out a way where I could apply for a lot of positions. My wife was applying for positions for me as well because I needed a job. By that, I don't mean writing cover letters and everything, but she had my materials and would submit because you didn't have an account, like you do now.

[00:37:49]
Was it you handing in papers not online? Was online already?

[00:37:53]
It was online, it went online, but it was half and half. You still had to fill out all the paperwork. That's confusing. I guess maybe because you didn't fill everything out online. It was more like just submit your resume and cover letter here.

[00:38:10]
[bookmark: _GoBack]I think I'm getting mixed up because of the years. Because Darryl Muranaka, who you talked here before, mentioned that he was all paper had throughout all those forms. Every was a big chunk of papers, and then I think was mailed to the department but he said that here, not me that say. There is from the time that you had to fill out everything in forms in paper and then mail in to the department. But you were already in a more modern time already. It's a halfway, I guess. Then you apply for jobs here.

[00:38:48]
I got called by Debbie Gallagher, who a lot of people still know here. She was the head of faculty Sports Services for, what? Almost 30 years. She's retired a few years ago. But Debbie was overseeing the events office at the time.

[00:39:05]
That's true. Even stops was part of the faculty support services at the time.

[00:39:11]
For probably about three years anyway. She said, do you want to come in for an interview? Love to interview you for this job. I said, sure, I'd love to. I think I was in here two days later interviewing for the job. Thing was, I didn't even know what the job was that she called me about because I had applied for so many positions. I needed a job so bad that I just came in anyway. Not until I sat down, found out that it was for a job in the events office, which made me breathe a big sigh of relief because a lot of what I did at the country club.

[00:39:46]
Exactly. That's what I was thinking my self.

[00:39:47]
Because you can plan. But more to Darryl's point, event planning was a lot different back then. We had to meet with every person and probably multiple times. We were drawing hand-drawing diagrams with pencils.

[00:40:05]
Yes, I remember, Jeff. Your application was mixed online and not, but I think the work for events outside the time was pretty much all done by hand.

[00:40:16]
All done by hand. If there was a change in an event set up, we would have to write a new diagram out. -A, -B, -C, for all these changes and then get it out to the event setup team, who was probably two or three people at the time. The WCC wasn't here. All the event space was really in Pound tall, which a lot of people don't know.

[00:40:40]
Ropes and Gray and everything running here. My mind is going everywhere. Now, Jeff, just thinking about this EMS system that you have in place. That's all electronic and so quick to make it because we both know and everybody would relate to that. How many times events change up to the last minute that are changes that is request from whoever is department or client or whatever event that we were dealing with. Can you imagine all that have to be making notes?

[00:41:14]
Oh, yeah.

[00:41:15]
Then let everybody know, hey, there was this last minute change. You need to add this part, take this table, add this, put this share.

[00:41:22]
That's right.

[00:41:23]
Amazing, all by hands.

[00:41:25]
Now we're at a time where you have to book your event. I think it's four days in your catering order, four days in advance. Back then, we used to work hand and glove with the catering department. It was right across the hall from the Events office, and so is media services. We were all right there next to each other.

[00:41:47]
They were in Pound?

[00:41:48]
Yeah.

[00:41:49]
Everything in Pound. Do you really remember?

[00:41:51]
All that was in Pound.

[00:41:53]
Events office I remember being pound. I didn't remember other media services. My God sake. We didn't even have WCC, of course, so that's why it would be stew in that area.

[00:42:05]
Media services was in such a small space. It's unimaginable compared to what they have now. NITS.

[00:42:15]
Even the space that you are right now is a different setup compared to that one. Then we stay with the events. You were hired and stay with the events for how long?

[00:42:26]
About a year and a half.

[00:42:27]
A year and a half.

[00:42:28]
Just because I got the bug to go to law school.

[00:42:32]
That's why I was going to ask. Because I know that you went to college, and I was saying, when law school happened. So…

[00:42:37]
We will finish our conversation with Jeff McNaught on the next episode. Make sure to tune in [MUSIC]

